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- ne Prefatory yote

The correct offlcial name of the so-called 3RT Yard 1s
gentierul yaval Turnu geverin (Turnu Severin Shipyard).

1% is a nationalized plant and under the control of the
inistry of Traffic., It 1s a non-military plant which
has nothing to do with the ermed forces and was not mili-
tarized in the war. Only the guerd detall consists of
soldiers.

B. 1mnagement, personnel, goviet gontrcl

Q

1. Ceneral yanagers Popescu, sbout 42 years old, tall,
dark; he was formerly a smith in the
shipyard end is & Communist. le was
appointed to his present position in
1947,

Mansging pnoineer: uLngineer Tancu, about 4C years old,
married derk-complexioned, 1.68 m high.
In the ysrd since 1947, previously in
the Gala$z shipyard where he was in
charge of the shipbuilding section. He
is a specialist in the desizgn of subma~
rines. Ain expert. He is not a Communist.

peputy ::anaging pnginesr:
gnginser georgescu, 3¢ years old, married,
working in the yard since 1939. .An efficient
expert.

2. 73ebor and gtaff:

a. Before the war the number of workmen was 1,200 to 1,5003
during the war it was ralsed to 2,000, 1In 1948 the total of
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lubor and starf amounied to 1,400 persons; 150 of them
were orfiecisls and clerks. In additlon there were 2(C
apprentices who haove their own vocational-training school;
legssons are held in a building in the city {genarslly ut
Bulv.Carol) .

b. The lsbor. 1s- 95 percent Rumanien:, including 2 percent
women. .ost of the working people are between the ages of
25 and 4¢. They mostly live in Turnu deverin, oaly a few of
them in the nesrby villages.

¢, FPolitical purges, especially among the officlels, took place
in 1946/1947.

da. 'The vorkmen are frequsntly compelled to do unpaid overtime
work under the designstion of Voluntary Lebor Service, and
regulrrly on jaturday.

goviet controls

mhere is s pernanent joviet control and qualiiy inspection
{acceptence) commission with headc¢uarters outslde the ship-
yord in the oiffice bullding of the SRI(Lic 1 on JNBX) .

This la o one-story vuilding, 20x15 meters, vith a nezzanine.
11 members of the soviet commission vesr clvilian clothes.
~he cormission has cbout {ive members.

Location, Tralfic gonditions

The sren of the yard is level and about & or 7 meters above
the mean level of the Danube. <fhe &hipyard aree 1s shaped
like an irresular trapeze, longitudinal sides 60G0 and 4u( ne=-
ters (the lomger one is om the river side), the western slde
is 22¢ meters long, the eastcrn side 150 aeters. The main
entrance 1s on the eastern side. The control check clocks for
the vorkmen cre also there. snother enirance on the sastern
side leads only to the mdministration buildings. The premises
of the yerd are surrounded by a board fence on the three lend-
word sides, ~~ It 8 meters high in the west znd the east, and
£,%5 to 3 meters in the north.

approach roads, railroad sidings:

There are railroad sidings in the yard., The truck comes from
the railrosd station of Tumna Severin which is abeout 1,200
meters west of the shipyard. It enters the premlses of the
yerd on the western side and crosses the vhole area parallel
with the Doanube, almost to the eastern side.

puildings

{ the s§rial nuubers correspond to the nuanbers on the layout
sketch

{1} office building of the SRT (sovrom Transport), outside
the shipyard, hesdguarters of the yardes jovict control con-
mission.
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(2} 4dministration building, 40x15 neters, grounfl floor
and second story, accomodates the offices of the general
maneger and of the administration manager, the wdninistra-
tion offices snd the sceounting oi'fice., . portert®s lod: e
is on the ground floor.

{3y ﬂgchnicﬁl gervice. Ground floor =-nd second story,
8ize 15#8 meters with the olTice rooms ol Lhe nanagcing
enzineer, draving wud ccleulating offices, ete.

(4) pwellin; house of seher:tl munager, 20x12 meters.

{8) in arbor, 4 meters in diameter, in the middle of the
sarden.

{6) park, about 60x80 meters
{7) Boiler house und bath, 80x50x10 neters

(8) ‘gtorehouse, for minor materisl and component perts tools
etc. one-gtory, leshaped, 60x25x15 meters.

(93 -orkshop bullding, 100x10x20 meters, with smithy, lathes,
mechanicsl workshop, seversl cranes on traveling bridges. The
interior is divided into several comportnents by sheet-iron
.partitions.

(1¢) Carpentry, 40x15x7 meters. 4+he interior has several
shops, i.e. rough snd precision working shops, master car-
penterts office etec.

{11y Ironsforuor cabin, 4x4x7 meters, where electric current
is transformed to the voltace of the yard.

{12) Crune, running on reils, ior curryin; mcterisl from the
workshop %o the slin.

{13} 2leetrierl workshop, 40x2¢ metors

(18) g5lip, *Yewz® slipr, for building motor vessecls rnd stea~
mers, 1l30x7¢ uneters.

(14) 5lip, "suell slip?, for building Denube borzes (tow
buraes), 1eCx60 neters, 3V meters to the east.

{16) Conteen with kitchen, a cantomment building 35x15 neters.
(17) Irigononetricnl beacon of yard.

{18) Dockin; crane, ior »parti~l 1ifting of ships, 35 neters
high. The boom of the crane reaches to sbout £5 neters across
the Danube. The oot of the craunc rests on an Bx8e-meter con-
crete base. The erone can 1ift shins out ol the vmter to m
certsin height %0 repair work can be done on the skin plating.

(19) TYoundry snd forge, completed as late as 1948, with foundry
for bronze castings ete., for neking ship®s propellers, pistons,
crank shefts etec., with one smokestack.
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m e4rly 1944, the shipyard was attacked by the U3z -ir
¥Foroe nnd the buildings in the I§7 section were damaged.
A8 early as 1946 everything was rebuilt and =11 war da-
nages repaired.

The most wvulnerable spots in the yard ere the boiler house
and the transformer build ing.

Production, capacity

Rnergy:

zleetric and steam power are used for driving the machine
tools and other machines.

The shipyard has no power station of 1its own but uses gur~
rent from the public mains of the town of Turnu severin
which is transformed in the transforiuer house e

gteam power 1s produced in the boiler house, fuel oil is
used for combustion snd arrives by way of the Danube.,

Rav material, semi-rinkhed products, ete.s

semi~finished iron proéucts, shect iron eto. are supplied by
the jesehitze “'orks and arrive by raili; timber is furnished
by the Yorest administration of the vicinity. 7I.C. engines are
ordered «nd errive fron abroad.

Prevar production:

Before the war this shipyard was the most lmportant ship-
buildin;; yard for both passenger and carso vessels of the
Ruuanisn proube navigation. \mong other vessels the passen~
Ser express Carol II wag bullt in the lzte thirties and was
about 80 wet®Ts 100, 27 to 3L meters wide cud her draft was
9.5 t0 4 meters; she had tvo decks over the maln deck. This
pride of the Rumanian Danube fleet was sunk in 194Q.

Production during the ars

During the war, only warships, PT borts for employment on the
npanu e and sea=golng PT beoats for the Germsn Navy were bullt.
1t that time German engineers also worked in the yard. Repair
work was continuedly done.to warships and merchant vessels
vhich hod been dnmaged directly or indirectly by enemy action.

Present Proddction:

After 1945 river ships for the 3oviet Union were built almost
exclusively. Both specifications and other data for the

ships sre furnished by the woviets. The engines srrive i'rom
the wovlet Unlon and cre assembled in the Yyardl lepalr vork

to zussian nnd Aunanian vessels 1s slso done. The s jor purt

oi' the deliveries is on armistice snd pecce treuty account, i.e.
they are not paid ror; part ol the deliveries, hovever, is nsde
under the cormercisl treaty.

,
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11. rTests, belivery;

Finished ships undergo their test runs on the Danube

when they are inspected nnd tcoken over by the Joviet
control cormission. -hile the ships arc under con~
struetion the woviuts do not ‘interfere :nd leave everything
%0 the umenian engineers. The Joviets do not appear
until the ships are taken over. The accepted ships cet
Russlan erews =nd proceed to the Joviet Union under their
cm power; they set zumanisn pilots us fur as galati,

12, -rork Hours:

The shipyard worlks in two day shifts from 6 a.m. to 2 DP.fe
and I'rou & p.m. to 10 p.u. sork in the workshops is
continued alter nightfall, but is discont inued on the slips.

socialist wlficiency Conpetitions viith other shipysrds of
the country are Irequently held.

P. To Irotection

buring the night the shlpyard is guarded by Rumanisn sole-
diers. During the day there are only the porters of the
yard.

25X1 [ lcomment:

The mentioned shipyerd has been dealt with in a previous
report.® The prescat report contains a layout sketeh and
detalled informstion on the lesding persons and the mecha~
nical equipment of the yard. . remarksble featurs is the
statement that the genersl {administrative) as well as the
technlenl nanagenent or the shipyard are in unenian hands.
pesplte the fact that this shipyard 1s on enterprise of the
govromtransport corporation {SRT) the Joviets confine thenme
selves to the gmneral control. In contrast, in the soviet
Zone of permeny, the posts of general mncasgers in the woviet
gorporations affilisted to them are, as a rule, held by
qusslans.

1 innex; Turnu jeverin ghipyard
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